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Self-evaluation summary - 2025

Wellbeing

FISO 2.0 outcomes

Self-evaluation level

Learning is the ongoing acquisition by students of knowledge,

skills and capabilities, including those defined by the Victorian Embedding
Curriculum and senior secondary pathways.

Wellbeing is the development of the capabilities necessary to

thrive, contribute and respond positively to challenges and Embedding

opportunities of life.

FISO 2.0 Dimensions

Self-evaluation level

Leadership

The strategic direction and deployment of resources to create
and reflect shared goals and values; high expectations; and a
positive, safe and orderly learning environment

Shared development of a culture of respect and collaboration
with positive and supportive relationships between students and
staff at the core

Embedding

Teaching
and learning

Documented teaching and learning program based on the
Victorian Curriculum and senior secondary pathways,
incorporating extra-curricula programs

Embedding
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Use of common and subject-specific high impact teaching and
learning strategies as part of a shared and responsive teaching
and learning model implemented through positive and
supportive student-staff relationships

Systematic use of data and evidence to drive the prioritisation,
development, and implementation of actions in schools and
classrooms.

Systematic use of assessment strategies and measurement
practices to obtain and provide feedback on student learning
growth, attainment and wellbeing capabilities

Embedding

Engagement

Strong relationships and active partnerships between schools
and families/carers, communities, and organisations to
strengthen students’ participation and engagement in school

Activation of student voice and agency, including in leadership
and learning, to strengthen students’ participation and
engagement in school

Embedding

Support and
resources

Responsive, tiered and contextualised approaches and strong
relationships to support student learning, wellbeing and
inclusion

Embedding
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Effective use of resources and active partnerships with
families/carers, specialist providers and community
organisations to provide responsive support to students

Future planning

2025 is our school year of review, so we will be spending a significant amount of time reviewing our successes
and challenges over the last four years and determining the goals and targets of the next strategic plan.

Documents that support this plan
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Select annual goals and KIS

agency.

84% (2025) and Self-regulation and goal setting from 88%
(2021) to 92% (2025).

Four-year strategic goals Is this Four-year strategic targets 12-month target
selected for
focus this The 12-month target is an incremental step
year? towards meeting the 4-year target, using the
same data set.
To improve student learning Yes To increase the percentage of students meeting at and By 2026, reduce the number of NAS
outcomes. above Benchmark NAPLAN growth: students in each of reading and
¢ In reading from 75% (2021) to 82% (2025) numeracy in Year 3 and 5 compared
¢ In writing from 70% (2021) to 80% (2025) to the number of NAS students in
e In numeracy from 77% (2021) to 81% (2025) 2024.
To increase the percentage of the students in the top 2 By 2026, reduce the number of NAS
NAPLAN bands at Year 5 who were in the top 2 bands at students in each of reading and
Year 3: numeracy in Year 3 and 5 compared
e In reading from 46% (2021) to 65% (2025) to the number of NAS students in
e In writing from 20% (2021) to 40% (2025) 2024.
¢ In numeracy from 55% (2021) to 70% (2025)
To increase the percentage positive AtoSS responses for By 2026, increase the stimulated
Stimulated learning from 86% (2021) to 90% (2025) learning response.
To improve student voice and No To increase Student voice and agency from 80% (2021) to
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To increase the results of a student survey to be developed
by the school and delivered more than once a year. Base line
data to be collected in 2022 targets to be set accordingly.

To improve student wellbeing.

Yes

To increase the percentage of positive responses on
selected AtoSS factors:
e Teacher concern from 76% (2021) to 80% (2025)
¢ Advocate at school from 94% (2021) to 96% (2025)
e Managing bullying from 87% (2021) to 91% (2025)
¢ Respect for diversity 86% (2021) to 90% (2025)

By 2026, increase the positive
responses in the attitudes to school
survey in emotional awareness,
managing bullying, school
connectedness, stimulated learning
and student voice and agency. These
are the elements of the survey that
make up the wellbeing measures in
the differentiated school performance
report.

To decrease percentage of students with >20 days absent
from 38% (2019 the last year of non-Covid interruptions) to
27% (2025).

By 2026, decrease the percentage of
students with 20 or more days
absent.

Goal 2

To improve student learning outcomes.

12-month target 2.1-month target

By 2026, reduce the number of NAS students in each of reading and numeracy in Year 3 and 5 compared to the
number of NAS students in 2024.

12-month target 2.2-month target

By 2026, reduce the number of NAS students in each of reading and numeracy in Year 3 and 5 compared to the
number of NAS students in 2024.

12-month target 2.3-month target

By 2026, increase the stimulated learning response.

Key Improvement Strategies

Is this KIS selected for focus this
year?
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Explain why the school has selected this
KIS as a focus for this year. Please make
reference to the self-evaluation, relevant
school data, the progress against School
Strategic Plan (SSP) goals, targets, and the
diagnosis of issues requiring particular
attention.

No

Yes

No

With the changes in the Victorian Curriculum we have selected to focus on capacity building to plan, teach and
differentiate the curriculum.

Goal 4

To improve student wellbeing.

12-month target 4.1-month target

By 2026, increase the positive responses in the attitudes to school survey in emotional awareness, managing
bullying, school connectedness, stimulated learning and student voice and agency. These are the elements of the
survey that make up the wellbeing measures in the differentiated school performance report.

12-month target 4.2-month target

By 2026, decrease the percentage of students with 20 or more days absent.

Key Improvement Strategies

KIS 4.b
Positive climate for learning

Is this KIS selected for focus this
year?

Yes

Build upon existing protocols and procedures for encouraging student attendance. | Yes
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KIS 4.c
Positive climate for learning

Improve the Mental Health programs and support available to students.

No

Explain why the school has selected this
KIS as a focus for this year. Please make
reference to the self-evaluation, relevant
school data, the progress against School
Strategic Plan (SSP) goals, targets, and the
diagnosis of issues requiring particular
attention.

We have selected these KIS to build upon our strategies, processes and practices.
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Define actions, outcomes, success indicators and activities

Goal 2

To improve student learning outcomes.

12-month target 2.1 target

By 2026, reduce the number of NAS students in each of reading and numeracy in Year 3 and 5 compared to the number
of NAS students in 2024.

12-month target 2.2 target

By 2026, reduce the number of NAS students in each of reading and numeracy in Year 3 and 5 compared to the number
of NAS students in 2024.

12-month target 2.3 target

By 2026, increase the stimulated learning response.

KIS 2.b
Curriculum planning and
assessment

Build teacher capability to utilise evidence to plan, teach and evaluate a differentiated and stimulating curriculum.

Actions

Enhance professional learning opportunities: continue to provide ongoing training for teachers on evidence-based
practices (Phonics Plus, Science of Learning and Explict Instruction), data analysis, and differentiated instruction.
Facilitate regular collaborative planning sessions where teachers can analyze student data and design targeted lessons.
Encourage peer observations and feedback to share best practices in delivering a differentiated curriculum.

Strengthen data-informed teaching practices: continue to make student data accessible and actionable for teachers.
Provide guidance on using a variety of data sources (e.g., formative assessments, diagnostic tools) to identify individual
learning needs. Integrate evaluation tools to assess the impact of teaching strategies on student outcomes. Identification
of students in the NAS categories and develop an action plan for these students.

Foster innovation and creativity in utilising the new Vicotrian Curriculum 2.0: Support teachers in designing engaging,
real-world learning experiences that cater to diverse student interests and abilities. Encourage the use of technology,
hands on experiences and other resources to create interactive and personalized learning opportunities.

Outcomes

Expected changes in students is increased engagement and participation in lessons. Greater confidence in learning as
they experience success through appropriately challenging tasks. Improved academic outcomes due to targeted support
and extension opportunities.

Expected changes in teachers is enhanced capability to interpret and use evidence to plan and evaluate differentiated
instruction effectively. Increased confidence in addressing the diverse needs of all students. Greater collaboration with
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colleagues to refine and innovate teaching practices. Increased use of diverse data sets to monitor this priority group
consistently throughout the year.

Expected changes in leaders is strengthened ability to support and guide teachers in data-driven curriculum planning
and delivery. Improved capacity to allocate resources effectively to support differentiation and innovation. Greater focus
on fostering a culture of continuous improvement in teaching and learning.

Expected changes in the community is increased trust in the school’s ability to meet the individual learning needs of
students. Enhanced involvement and interest in supporting student learning at home and in the community. Recognition
of the school as a leader in providing an engaging and inclusive education.

Success Indicators Naplan Data, Essentials Data, PAT Data and Fountas and Pinnell results.
Activities People responsible Is this a PL When Activity cost and
priority funding streams
Determine the students that need to be targeted for learning | I Assistant principal PLP from: $120,000.00
catch up and extension. Provide small targeted learning M Leading teacher(s) Priority Term 1
catch up and extension groups through the use of tutors. . L to: . .
P group d [ Learning specialist(s) Term 4 M Equity funding
o will be used
M Principal
Determine the misconceptions and develop teaching M Leadership team M PLP from: $4,000.00
practices, small groups through the use of coaching to Priority Term 1
combat the misconceptions. to: ¥ Equity funding
Term 4 .
will be used
Maintain data meetings that are focused on student M Leadership team M PLP from: $40,000.00
performance and work on building the capacity of the staff in Priority Term 1
Science of Learning Practices and Explicit Instruction. to: ¥ Equity funding
Term 4 .
will be used

Goal 4 To improve student wellbeing.
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12-month target 4.1 target

By 2026, increase the positive responses in the attitudes to school survey in emotional awareness, managing bullying,
school connectedness, stimulated learning and student voice and agency. These are the elements of the survey that
make up the wellbeing measures in the differentiated school performance report.

12-month target 4.2 target

By 2026, decrease the percentage of students with 20 or more days absent.

KIS 4.a
Curriculum planning and
assessment

Create a positive learning environment with high expectations for all students.

Actions

Promotion of a school wide culture of excellence - Develop and consistently communicate clear expectations for
academic performance and behavior. Celebrate student and teacher achievements through regular recognition events.
Promote a growth mindset by embedding strategies into daily learning experiences with the support of the resources
from the Resilience Project.

Strengthen Teacher capacity - Provide professional development focused on differentiated teaching strategies and high-
impact practices. Encourage collaborative planning and reflection among teachers to ensure consistency in high
expectations. Utilize data-informed decision-making to tailor instruction to student needs.

Enhance student engagement and wellbeing - Integrate social-emotional learning into the curriculum to support positive
relationships and resilience. Offer diverse extracurricular and enrichment opportunities that challenge students to
achieve their best. Actively involve students in goal-setting and tracking their own progress.

Outcomes

With the students the expected changes are increased confidence and motivation to achieve academic and personal
goals. Improved engagement in learning, demonstrated by active participation and higher attendance. Growth in critical
thinking, problem-solving, and collaboration skills.

With the teachers the expected changes are a stronger ability to implement high-impact teaching strategies and set
consistent expectations. Enhanced skills in analyzing and using data to inform practice. o Commitment to fostering
inclusive, supportive, and challenging learning environments.

With the leaders the expected changes are improved capacity to lead a culture of excellence and continuous
improvement. Enhanced ability to support teachers through coaching, feedback, and resource allocation. Increased
focus on fostering partnerships with parents and the wider community.

With the community the expected changes are greater trust and collaboration between families and the school.
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high achievement.

Increased involvement in student learning and school activities. Recognition of the school as a hub of excellence and

Success Indicators Data on our data wall - Naplan Data, teacher judgement data, Essentials assessment data and student attendance data.
Activities People responsible Is this a PL When Activity cost and
priority funding streams
Professional Learning - Conduct workshops on differentiated | I Leadership team M PLP from: $40,000.00
instruction and classroom management. Facilitate learning Priority Term 1
walks and peer observations to share best practices. EI% . ¥ Equity funding
will be used
Student goals are to be developed and communicated termly | M All staff PLP from: $500.00
with the families. Priority Term 1
to: : :
M Equity funding
Term 4 will be used
Enhance communication channels to share student progress | i All staff PLP from: $4,000.00
and celebrations. Priority Term 1
to: : .
M Equity funding
Term 4 will be used
Continue to implement school wide programs - resilience M Leadership team PLP from: $40,000.00
project and spelling mastery Priority Term 1
to: . .
1 Disability
Term 4 Inclusion Tier 2
Funding will be
used
Access supports (Human resources, PL and programs) to M Leadership team M PLP from: $299,000.00
build capacity of staff and students in Disability and Inclusion Priority Term 1
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to:
Term 4 M Disability
Inclusion Tier 2
Funding will be
used
Employment of staff to lead the Mental Health supports to M Leadership team PLP from: $55,000.00
build teacher knowledge, skills and capacity and community Priority Term 1
awareness. EIE)e::rm 4 M Schools Mental
Health Menu items
will be used which
may include DET
funded or free
items
KIS 4.b Build upon existing protocols and procedures for encouraging student attendance.

Empowering students and
building school pride

Actions

Refine and strengthen our attendance monitoring systems. Continue to implement real-time tracking tools for
attendance, enabling quick identification of patterns and concerns. Regularly review attendance data to inform
interventions and celebrate improvements. Maintain our clear processes for promptly following up on absences, including
personalized communication with families.

Enhance student and family engagement by continuing to promote the importance of regular attendance through
awareness campaigns and school-wide initiatives. Create a welcoming and inclusive school environment where students
feel valued and safe. Develop partnerships with families to address barriers to attendance, such as transport or well-
being challenges.

Implement targeted support programs by continuing to offer mentoring or peer support programs to encourage consistent
attendance. Continue to provide incentives or recognition programs to celebrate strong or improved attendance.
Collaborate with external agencies to support families facing complex challenges.

Outcomes

Expected changes in students are an increased understanding of the importance of regular attendance for academic and
personal growth. Improved self-management skills, such as punctuality and accountability for attending school. Stronger
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connections with peers and teachers, fostering a sense of belonging.
Expected changes in teachers is consistency in the ability to identify and address attendance issues early. Greater skills
in building relationships with students and families to support regular attendance.
engaging and relevant learning experiences that encourage student participation.
Expected changes in leaders is improved capacity to analyze and utilize attendance data to inform school-wide
strategies. Strengthened collaboration with staff and external stakeholders to address systemic barriers to attendance.
Enhanced ability to lead a whole-school approach that prioritizes attendance as a foundation for learning.

Expected changes in the community are greater awareness of the value of education and the role of consistent
attendance in student success. Strengthened partnerships between the school, families, and community services to
support student needs. Increased trust and collaboration with the school as a proactive and supportive institution.

Increased focus on creating

Success Indicators Attendance data and attendance tracking document.
Activities People responsible Is this a PL When Activity cost and
priority funding streams
Employment of an attendance officer to monitor, track and M Assistant principal PLP from: $20,000.00
communicate with families about attendance. M Principal Priority Term 1
to: . .
M Equity funding
Term 4 will be used
Promotion of minimum attendance requirements for events M Assistant principal PLP from: $0.00
etc. M Principal Priority Term 1
to:
Term 4
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Funding planner
Summary of budget and allocated funding

Summary of budget

School’s total funding ($) Funding allocated in activities ($)

Still available/shortfall

Equity Funding

$526,962.63 $300,500.00

$226,462.63

Disability Inclusion Tier 2 Funding

$299,777.63 $339,000.00

-$39,222.37

Schools Mental Health Fund and Menu

$54,484.02 $40,000.00

$14,484.02

Total

$881,224.28 $679,500.00

$201,724.28

Activities and milestones — Total Budget

Activities and milestones

Budget

Determine the students that need to be targeted for
learning catch up and extension. Provide small
targeted learning catch up and extension groups
through the use of tutors.

$120,000.00

Determine the misconceptions and develop teaching
practices, small groups through the use of coaching to
combat the misconceptions.

$4,000.00

Maintain data meetings that are focused on student
performance and work on building the capacity of the
staff in Science of Learning Practices and Explicit
Instruction.

$40,000.00

Professional Learning - Conduct workshops on
differentiated instruction and classroom management.
Facilitate learning walks and peer observations to
share best practices.

$40,000.00
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Student goals are to be developed and communicated $500.00
termly with the families.
Enhance communication channels to share student $4,000.00
progress and celebrations.
Continue to implement school wide programs - $40,000.00
resilience project and spelling mastery
Access supports (Human resources, PL and $299,000.00
programs) to build capacity of staff and students in
Disability and Inclusion
Employment of staff to lead the Mental Health $55,000.00
supports to build teacher knowledge, skills and
capacity and community awareness.
Employment of an attendance officer to monitor, track $20,000.00
and communicate with families about attendance.
Totals $622,500.00
Activities and milestones - Equity Funding
Activities and milestones When Funding allocated ($) | Category
Determine the students that from: $120,000.00 | M School-based staffing
need to be targeted for learning | Term 1 M Teaching and learning programs and resources
catch up and extension. Provide | to: , .
small targeted learning catch up | Term 4 M Professional development (excluding CRT costs and new FTE)
and extension groups through M CRT
the use of tutors.
Determine the misconceptions from: $40,000.00 | M School-based staffing
and develop teaching practices, | Term 1 M Teaching and learning programs and resources
small groups through the use of
group g M Professional development (excluding CRT costs and new FTE)
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coaching to combat the to: M CRT
misconceptions. Term 4
Maintain data meetings that are | from: $40,000.00 | ¥ School-based staffing
focused on student performance | Term 1 VI Teaching and learning programs and resources
and work on building the to: . .
capacity of the staff in Science Term 4 M Professional development (excluding CRT costs and new FTE)
of Learning Practices and M CRT
Explicit Instruction.
Professional Learning - Conduct | from: $40,000.00 | M Teaching and learning programs and resources
workshops on differentiated Term 1 M Professional development (excluding CRT costs and new FTE)
instruction and classroom to: ¥ CRT
management. Facilitate learning | Term 4
walks and peer observations to
share best practices.
Student goals are to be from: $500.00 | 4 Teaching and learning programs and resources
developed and communicated Term 1
termly with the families. to:
Term 4
Enhance communication from: $40,000.00 | 4 Teaching and learning programs and resources
channels to share student Term 1 M Support services
progress and celebrations. to:
Term 4
Employment of an attendance from: $20,000.00 | M School-based staffing
officer to monitor, track and Term 1
communicate with families to:
about attendance. Term 4
Totals $300,500.00
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Activities and milestones - Disability Inclusion Funding

Activities and milestones When Funding allocated ($) | Category
Continue to implement school from: $40,000.00 | M Teaching and learning programs and resources
wide programs - resilience Term 1
project and spelling mastery to: .
Term 4
Access supports (Human from: $299,000.00 | M Professional learning for school-based staff
resources, PL and programs) to | Term 1
build capacity of staff and to: .
students in Disability and Term 4 M Education workforces and/or assigning existing school staff to inclusive
Inclusion education duties
M Teaching and learning programs and resources
M Equipment, adaptive technology, devices, or materials to support learning
Totals $339,000.00

Activities and milestones - Schools Mental Health Fund and Menu

Activities and milestones When Funding allocated ($) | Category
Employment of staff to lead the | from: $40,000.00 | M Bully Stoppers (free)
Mental Health supports to build | Term 1
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teacher knowledge, skills and
capacity and community
awareness.

to:
Term 4

Totals

$40,000.00

Additional funding planner — Total Budget

Activities and milestones

Budget

Totals

$0.00

Additional funding planner — Equity Funding

Activities and milestones When Funding allocated ($) | Category

Totals $0.00
Additional funding planner — Disability Inclusion Funding

Activities and milestones When Funding allocated ($) | Category

Totals

$0.00

Additional funding planner — Schools Mental Health Fund and Menu

Activities and milestones

When

Funding allocated ($)

Category

Totals

$0.00
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Professional learning plan

Professional learning Who When Key professional learning Organisational structure Expertise accessed Where
priority strategies

Determine the %} from: M Planning [ Formal school M Internal staff M On-site
misconceptions and Leadership Term 1 “ Moderated meeting / internal

develop teaching team to: assessment of student professional learning

practices, small groups Term 4 learning sessions

through the use of .

coaching to combat the M Formalised PLC/PLTs

misconceptions.

Maintain data meetings %} from: M Planning [ Formal school M Internal staff M On-site
that are focused on Leadership Term 1 M Moderated meeting / internal M Learning specialist

student performance and team to: assessment of student professional learning

work on building the Term 4 learning sessions

gac?s:clg gff It_r;lrsr:fg;m M Formalised PLC/PLTs

Practices and Explicit

Instruction.

Professional Learning - %} from: M Planning M Formal school M Internal staff M On-site
Conduct workshops on Leadership Term 1 M Curriculum meeting / internal M Learning specialist
differentiated instruction team to: development professional learning

and classroom Term 4 . sessions

management. Facilitate M Pe‘?r observation

learning walks and peer mcludl_ng feedback and

observations to share best reflection

practices.

Access supports (Human 4| from: M Planning M Network professional | M Internal staff MV On-site
resources, PL and Leadership Term 1 learning M Learning specialist

programs) to build capacity | team
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of staff and students in
Disability and Inclusion

to:
Term 4

V] Peer observation
including feedback and
reflection

V1 Demonstration lessons
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